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Disclaimer

These materials are being supplied to you solely for your information and for use at a presentation by PJSC “Novorossiysk
Commercial Sea Port” (the “Company”). These materials may not be reproduced, redistributed or passed on, directly or
indirectly, to any other person or published, in whole or in part, by any medium or for any purpose.

These materials do not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to
purchase or subscribe for, or any offer to underwrite or otherwise acquire any securities of the Company, or any inducement
to enter into investment activity in any jurisdiction nor shall they or any part of them nor the fact of their distribution or
colmmunihcation form the basis of, or be relied on in connection with, any contract, commitment or investment decision in
relation thereto.

These materials include forward-looking statements that reflect the Company's intentions, beliefs or current expectations.
Forward-looking statements involve all matters that are not historical fact. The Company has tried to identify those forward-
looking statements by using the words "may", "will", "would", "should”, "expect", "intend", "estimate”, "anticipate", "project",
"believe”, "seek", "plan”, "predict", "continue" and similar expressions or their negatives. Such statements are made on the
basis of assumptions and expectations which, although the Company believes them to be reasonable at this time, may
prove to be erroneous. These forward-looking statements are subject to risks, uncertainties and assumptions and other
factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects or
opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or
suggested by, these forward-looking statements. Important factors that could cause those differences include, but are not
limited to: changing business or other market conditions, general economic conditions and political and social
developments in Russia, the European Union, the United States and elsewhere, and trends in, and the Company's ability to
respond to trends in, its industry and in the markets in which it and its subsidiaries operate or plan to operate; the
Company’s business and growth strategies; planned acquisitions or development projects, or any other projects in the
Company’s investment pipeline; the Company’s expansion into other geographic regions or market segments; the effects of
legislation, regulation, bureaucracy or taxation on the Company’s business; and the Company’s anticipated future
revenues, capital expenditures and financial resources. Additional factors could cause actual results, performance or
achievements to differ materially. The Company, its subsidiaries and each of its and their directors, officers, employees,
affiliates and advisors expressly disclaim any obligation or undertaking to release any update of or revisions to any forward-
looking statements in these materials and any change in the Company’s expectations or any change in events, conditions
or circumstances on which these forward-looking statements are based, except as required by applicable law or regulation.
By attending this presentation or by accepting any copy of the materials presented, you are taken to have represented and
warranted that you agree to be bound by the foregoing limitations.



Key Highlights

Operational performance — twice as fast as the market

= Highest quarterly total cargo turnover volumes in the Group’s history (41 million tonnes, +10.4% YoY) despite
severe weather conditions in Novorossiysk causing cargo handling to be shut down for 14 to 30 days depending on
type of cargo

= In Q1 2012 the Group’s turnover grew almost two times faster than the market average: 10.4% vs. 5.3% total YoY
turnover growth for Russian sea ports*

= Recovery in ferrous metals (+33% YoY and +58% QoQ ) and timber (+8.5% YoY)

= Growth in crude oil (+5.2% YoY) and oil products (+5.9% YoY) compared to decline in liquid cargo handling volumes
(-1.9% YoY) for all Russian sea ports
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Financial performance — considerable growth in revenue and profitability both on quarterly and annual basis
= Q12012 revenue of USD275 min represents an 18% increase vs Q1 2011 and a 3% increase vs Q4 2011
= Q12012 EBITDA of USD174 min represents a 48% increase vs Q1 2011 and 19% vs Q4 2011
= EBITDA margin in Q1 2012 increased to 63.4% - the highest quarterly EBITDA margin level since Q3 2010

Financial
performance

Gradual decrease in leverage
= Net debt as of 31 March 2012 decreased by USD99 min (-4%)

= Net debt/LTM** EBITDA as of 31 March 2012 decreased to 3.8x from 4.3x as of 31 December 2011 and from 6.3x as
of 31 March 2011

Strong Operating Cash Flow
= Q1 2012 operating cash flow increased by 18% QoQ and 3.6 times YoY to USD143 min
= USD133 min of free cash flow for Q1 2012
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Cash Debt
flow

* Sea trade ports association, NCSP estimates

** | TM: last twelve months
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Section 1. Taking lead over the market

Total cargo turnover of NCSP Group**, min tonnes

+10.4%

Q1 2010 Q2 2010 Q3 2010 Q4 2010

= Total cargo turnover increased by 10.4% compared to
5.3% market average

= Q1 2012 became the fourth quarter in a row when NCSP
Group’s total cargo turnover growth exceeded the
market’s average growth rate

= |n Q12012 NCSP Group’s share in total turnover at
Russian sea ports exceeded 32%, vs. less than 31% in
Q12011

Russian sea trade ports cargo turnover in
Q1 2012

NCSP Group

* Source: Sea trade ports association, NCSP estimates

Q2 2011 Q32011 Q4 2011 Q12012

Total cargo turnover change*, YoY %

Q1
2012

10.4%

Q4
2011

Q3
2011

5.3% B NCSP Group

® Russian sea ports
Q2
2011

** PTP’s cargo turnover is included starting Q1 2011



Section 1. Strengthening positions in oil handling market

Oil handling, min tonnes
[+5.2% | (2.1%) v
271 28.7 28.6 29.1 28.5

Q12010 Q2 2010 Q32010 Q4 2010 Q12011 Q2 2011 Q32011 Q4 2011 Q12012
mPTP mNCSP

NCSP Group monthly crude oil handling, min tonnes Crude oil cargo operations change, %

Q12012 vs Q1 2011
10.0 -
+5.2%
8.0
6.0 - Average monthly volume: (7.6%)
7.2 min. tonnes
4.0 4 B Russian sea ports ENCSP
2.0 - = NCSP Group outperforms Russian sea ports in
oil cargo handling on both quarterly and annual
0.0 - basis, maintaining its key role on the market

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2010 2011 2012




Section 1. Oil products — record quarterly volumes

Oil products, min tonnes

| +5.9% +42.5% v
47

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q32011 Q4 2011 Q12012
mPTP mNCSP

® The Group’s oil products handling volumes in
1.8 the end of 2011 were influenced by limitations
on oil products exports

2.0 ~

1.6 1 Average monthly
14 1 volume: 1.27 mln
' tonnes
1.2 ® The turnover volumes promptly recovered in
1.0 - Q1 2012
0.8 -
0.6 - . . _
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 = Qil products handling was also influenced by
2010 2011 2012 severe weather conditions



Section 1. Grain — consistently high volumes

Grain, min tonnes

+3,273.5% (16.1%)

0.0 0.1 0.0
Q2 2010 Q32010 Q4 2010 Q12011 Q2 2011 Q32011 Q4 2011 Q12012
1.4
12 = YoY growth attributed to grain export ban
' removal from 1 July 2011
1.0 - Average monthly turnover (excluding
impact of export ban): 0.8 min tonnes
0.8 - A = Grain handling volumes in the beginning of Q1
2012 were influenced by severe weather
0.6 1 conditions in Novorossiysk
0.4
02 = Volumes promptly recovered in March 2012 to
the second-highest monthly volume in the

0.0 - Company’s history, with more than a million
tonnes handled

2009 2010 2011 12




Section 1. Containers — volumes influenced by weather and temporary capacity limitations

Containers, ths TEU

(2.5%) (0.4%) i

160.9
145.6 153.0 149.8 149.2

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011 Q1 2012
mBSC m Novorossiysk

* January-February 2012 container handling
volumes were under pressure due to severe
55.0 - weather conditions in Novorossiysk

Average monthly
50.0 1 yolume: 46.9 ths TEU

450 - N \I \/-/ V * Volumes promptly recovered to historical highs in

65.0 -

60.0 -

March 2012
40.0 -
35.0 - . . .
* Substantial allocations in 2012-2014 CAPEX
30.0 - program for NLE terminal capacity expansion to
Q2 Q3 Q4 Q1 Q2 Q3 Q4 QL 500-700 thousand TEUs
2010 2011 2012



Section 1. General cargo

Iron ore. Positioned for growth, ths tonnes Timber, ths tonnes

1,143

1,003 341
789 812 265 +8.5%
572 565 194
169 172
50 141 153

] I I i I I
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2010 2011 2012 2010 2011 2012

* Q1 2012 iron ore volumes increased due to market * Despite minor impact on total cargo turnover (0.4% in

recovery and renewed export demand Q1 2012), NCSP Group is actively trying to smooth

out consequences of demand decline in 2011

* Producers’ readiness to increase current volumes
and redirect cargo flows from other ports provides * YoY growth was 8.5% vs only 1.9% market average

confidence in NCSP mid-term potential to increase
iron ore handling volumes



Section 1. Metals

Ferrous metals. Strong growth, record volumes, min tonnes Non-ferrous metals. Stable volumes, ths tonnes

+32.6% +57.9‘le

Average volume: 284 ths tonnes

1[1I[T

2010 2011 2012 2010 2011 2012
* Q1 2012 ferrous metals volumes recovered to * Low volatility of non-ferrous metals market provides
highest quarterly level in two years stability in handling of this cargo, with minor
deviations from the mean from quarter to quarter and
* Q1 2012 ferrous metals growth rate (+32.6%) more relatively constant market share

than twice exceeded market average (+14.1%)

Source: * - Sea trade ports association
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Section 2. Key Financial Highlights

Q1 2012 Q4 2011 Change, Q1 2011 Change,

‘000USD  ‘000USD ‘000USD CN3N9e: % goousp  ooousp  Change %

Revenue 274,678 267,498 7,180 2.7% 233,056 41,622 17.9%
EBITDA 174111 146,467 27,644 18.9% 117,641 56,470 48.0%
EBITDA margin,% 63.4% 54.8% 50.5%

Operating Cash Flow 142,859 121,182 21,677 17.9% 39,283 103,576  263.7%
CAPEX 9,461 20219  (19,758)  (67.6%) 20,993 (11,532)  (54.9%)
Net Debt (at the end of the period) 2,280,060 2,378,734  (98,674) (4.1%) 2,587,511 (307,451) (11.9%)
Net Debt / LTM EBITDA 3.8 4.3 6.3

Net Debt, min USD

48%
18%
264%

01 2011 01 2012 01 2011 01 2012 01 2011 01 2012 31 March 31 March
2011 2012




Section 2.

Revenue Reconciliation

290
1.35 274.68
970 | 36.35 (6.61) 6.02 3.13 1.38
I
250 -
233.06

< 230 -
S
[a)
% 210 -

190 +

170 ~

150 T T T T

Revenue Grain Bunkering Additional port  Fleet services  Volumes, other Tariffs Revenue
3 months services and than grain and 3 months
2011 other sales bunkering 2012
(1) (1)
Revenue Q1 2011 = Crude o Revenu:ez/Ql 2012 = Crude ol
each 2%
® Oil product / ® Oil product

0,
® Grain 7%

M Ferrous metals

M Containers
50%

H Other 41%

Iron ore and concentrate
Non-Ferrous metals
Timber

Mineral fertilizers

1. Revenue from stevedoring services excluding bunkering based on ‘000 USD

® Grain

M Ferrous metals

m Containers

 Other
Iron ore and concentrate
Non-Ferrous metals
Timber

Mineral fertilizers



Section 2. Improving cost management

Cost of Services 3 months Change, Change, Improving Cost and SG&A Control

(USD “000) 2012 2011 '000USD % * Q1 2012 cost of services of USD108 min represents
Fuel 36,340 45,770 (9,430) (21%) a 6% decrease vs Q1 2011
Depreciation and amortisation 21,001 19317 1,774 9% * Adjusted for bunkering operations cost of services
Rent 16,852 17,398  (546)  (3%) increased by 5% YoY - in line with increase in cargo
Personnel expenses 17,422 15,773 1,649 10% handling
Subcontractors 2,202 3,060 (858)  (28%) * SG&A expenses decreased by 17% YoY
Taxes directly attributable to salaries 4,696 4,847 (151) (3%)
Repairs and maintenance 3,674 2,881 793 28% Personnel expenses
Energy and utilities 2,649 2772  (123)  (4%) * The increase in personnel expenses follows the
Raw materials 2,355 1478 877  59% higher cargo handling; personnel cost per ton in Q1
Other 942 1833 (891)  (49%) 2012 remained on the same level as in Q1 2011 —
Total 108,223 115,129 (6,906)  (6%) 360 $/ton (excluding bunkering services)

Raw materials

Selling, General and Administrative 3 months Change, Change, - 0/ i ; ; ;
Expenses (USD ‘000) So12 2011 ‘000 USD % 59 A)_lncrease mainly due to grain handling cost vs no
cost in Q1 2011 due to export ban
Personnel expenses 8601 7,097 1504  21%
Taxes other than income tax 2,215 4,659  (2,444) (52%) Repairs
Taxes directly attributable to salaries 1,823 1,705 118 7% * 28% increase is mainly due to railroad and
Security services 1,009 1,180  (81) (7%) equipment repairs after damage caused by severe

weather conditions

Depreciation and amortisation 1,018 1,098  (80) (7%)
. . 4 4 7 19% .. . . .
Charitable donations 83 05 8 9% Costs growth in line with inflation
Rent 370 195 175 90% = Improved efficiency allows the Group to increase
Other 2,712 5713 (3,001) (53%) repairs and maintenance costs with limited impact

Total 18,321 22,052 (3,731) (17%) on total cost growth



Section 2. EBITDA Reconciliation®

180 -

63 113 0.40 17411
3.74
170 1 13.85

160 +

63.4%

34.72
150 +

140 +

130 ~

USD min

120 - 117.64

110 ~
100 48.0%

90 -

80 il T T T T T T T r T T T T 1
EBITDA  Grain  Revenue Bunkering Joint  Costof FOREX EBITDA Q12011 Q22011 Q32011 Q42011 Q12012
3 months margin effect® margin  venture sales effect 3 months
2011 (NFT)  effect @ 2012

* Primary driver of EBITDA growth was recovery of grain handling after removal of export ban
* Bunkering, joint venture both made positive contributions to YoY EBITDA growth

* Successful cost management (see previous slide) also had positive EBITDA impact

Based on management accounts

Net of bunkering and grain export ban effect



Section 2. Improving Cash Flow Generation and Gradual Decrease in Leverage

Net cash generated by operating activities, USD min Net Debt/LTM EBITDA

Q12011 Q2 2011 Q32011 Q4 2011 Q1 2012 Q1 2011 Q2 2011 Q3 2011 Q4 2011 Q12012
Debt repayment schedule®, US$mIn
* QOperating cash flow in Q1 2012 increased by 18% vs 700 -
Q4 2011 and by 3.6 times vs Q1 2011 500 | 610
* Free Cash Flow of $133 min in Q1 2012 _ 500 -
] E 400 -
» Strong cash flow generation allowed the Group to 4

decrease net debt by $99min during the first quarter 300 1

200 -+
* Group’s leverage gradually decreasing, with net
debt/LTM EBITDA as of 31 March 2012 at 3.8x, from
4.3x as of 31 December 2011 and 6.3x as of 31 0 -
March 2011 2%?2 2:(3)(1?2 24(1)?2 2013 2014 2015 2016 2017 2018

100 -

1. As of 15 June 2012, principal amount.




Appendix. Positive statistics

Cargo turnover, total, ths tonnes

Liquid cargo, total
Crude oil

Crude oil, NCSP
Crude oil, PTP|
Oil products
Oil products, NCSP|
Qil products, PTP
UAN
Seed oils
Bulk cargo, total
Grain
Mineral fertilizers
Sugar
Iron ore and ore concentrate
Scrap metal
Cement
General cargo, total
Ferrous metals
Timber
Non-ferrous metals
Perishable cargo
Other

Containers
Containers

Containers, Novorossyisk
Containers, BSK

Containers, ths TEU
Containers, Novorossyisk, ths TEU
Containers, BSK, ths TEU

Q12011

27,082
10,865
16,216
4,737
3,269
1,468
75

68
603
346
812

24

1,729
141
295

77
11

1,244
1,038
206
153
107
46

Q2 2011

28,653

9,899

18,755

4,168

2,655

1,513
145

17
560
892

1,143

18

24

2,010
169
285
146

20

1,323
1,113
211
161
120
41

Q32011

28,551
11,538
17,013
4,092
2,854
1,238
111

2,956
561
232
572

22
77

1,665
121
267

37
30

1,113
892
222
134

96
38

Q4 2011

29,108
10,965
18,142
3,520

2,741
779
101

93

2,735
365
111
380

16
46

1,452
172
259

94
53

1,249
1,053
197
150
113
37

Q12012

28,483
10,540
17,944

5,017
3,243
1,775
61
153

2,294
341
110
565

53

2,293
153
284

38
35

1,227
1,011
216
149
109
40

1,402

(326)

1,727
280
(26)
306
(15)
153

2,226
(261)
(237)
(247)
(15)
50

564
13

(11)

(39)
23

(16)
(27)
10
(4)

(6)

Change Q1 2012vs Q1 Change Q1 2012 vs

2011, ths tonnes Q1 2011, %

5.2%
(3.0%)
10.7%

5.9%
(0.8%)
20.9%

(19.7%)

(43.4%)
(68.3%)
(30.5%
(64.0%)

32.6%
9.2%
(3.6%)
(50.7%)
203.1%

(1.3%)
(2.6%)
5.0%
(2.5%)
2.1%
(13.2%)



Thank you for your attention!

Contacts:

Mikhail Grigoriev

Head of Investor Relations
Tel: +7 (495) 771-6060 ext. 238
e-mail: MGrigoriev@nmtp.info

Kristina Senko
Press-centre

Tel: + 7 (8617) 60-43-93,
Fax: + 7 (8617) 61-21-40
e-mail: senko@ncsp-net.com
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